Appendix B

L. Herefordshire
O Council

SWAP audit recommendation reporting process

Final audit report issued by SWAP
Recommendation entered into service business plan (SBP) by performance team

Progress updated at least quarterly by lead officer

Quarterly progress report to directorate management/leadership team and Cabinet
Member

Is the recommendation on track?

A4

Quarterly progress report to directorate management/leadership team and Cabinet
Member

Bi-annual report to Corporate Management Team and Audit and Governance
Committee




